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LETTER FROM THE PRESIDENT!

! This year marks the 40th anniversary of the 
founding of the Crisfield Heritage Foundation.  It 
was formed as a way to honor a man I revered and 
loved dearly; my grandfather, namesake and the 
54th Governor of Maryland, J. Millard Tawes.  

! As I look back over the years, I’ve seen the 
Crisfield Heritage Foundation grow from focusing 
on displaying my grandfather’s memorabilia, to 
serving a mission that I feel he would’ve truly 
wanted.  This is preserving and sharing the 
history, culture and traditions of his beloved 
hometown - Crisfield, MD.  

! I’m honored to have the opportunity to continue serving as the chairperson going into 
the CHF’s fourth decade.  Also, I’m excited to be sharing this responsibility with a forward 
thinking group who sits on the CHF board, who are eager to sustain and progress the vision of 
the CHF.  This vision is growing the tourism industry in the City of Crisfield and the 
surrounding area.

! The CHF has made great strides in fulfilling this vision, though we also recognize the 
great amount of work that is still needed to be done.  To achieve this, I invite everyone, no 
matter if you’re a life-long local, new resident or just a visitor, to contact me if you have any 
questions, comments or suggestions pertaining to the CHF or Crisfield in general.  

! I’m excited to see what the next decade brings to Crisfield.  As the chairman of the CHF 
I want to make one thing certain, my passion has never been greater, my resolve more deeply 
rooted or my optimism greater.  It’s an exciting time for Crisfield, and again, I’m honored to be 
a part of it.  

Jay W. Tawes,
! 2017 President; Crisfield Heritage Foundation
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Jay Tawes; 2017 President of the 
Crisfield Heritage Foundation



CRISFIELD HERITAGE PRESIDENT & EXECUTIVE BOARD

2017 PRESIDENT: 

Jay Tawes : Current CHF President, philanthropist, successful businessman in the areas of 
investment, real estate and insurance brokerage.  Current Treasurer for the Greater Crisfield 
Action Coalition, past president Crisfield Chamber of Commerce.  

2008 recipient of the Frank H. Morris Humanitarian Award from the Community Foundation 
of the Eastern Shore.

2016 WBOC Jefferson Award Winner for his service to the community.

2017 EXECUTIVE BOARD:

Terry Pehan: Past CHF President.  Retired Colonel United States Air Force.  Active in 
volunteering for various local organizations.  Resident of the Crisfield area for over two 
decades.

Doug Crockett: 2017 CHF Treasurer. Retired school teacher,  Chairman of Trustees of 
Immanuel Church, Board of Directors for McCready Health, Member of Crisfield Elks since 
1987, member of Worcester County Teachers Association for 31 years.

Pat Carson:  Retired school teacher, active in environmental and Native American affairs.  
Lifelong resident of Crisfield, MD.

Carol Heck: Past CHF Secretary, active in Somerset County Arts Council and local Public 
Library Board, Co-founder of WBYC Radio of Crisfield, lived in Crisfield for 13 years.  Owner 
of “Shore Answer” call center in Delaware.

Tracy Johns: Current Vice President of Communications at Chesapeake Bay Maritime 
Museum, writer, publicist, strategist.

2017 BOARD OF TRUSTEES: 

Kathy Green  ! ! ! Barb Kuebler!! ! Mary Ann Peterman

Eddie Somers! ! ! Cathy B. Parks! ! Marty Schegel

Sue Stuckey!

! !
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MISSION STATEMENT
! The mission of the Crisfield Heritage Foundation is to preserve the heritage of Crisfield 
and its environs; to educate the public concerning this heritage; and to serve as the central hub 
around which tourism in the Crisfield area revolves.

!

VISION
! The Crisfield Heritage Foundation sees itself as being the leading institution in the 
developing tourist industry in the City of Crisfield and the surrounding area. Its area of 
concentration and expertise will be in interpreting the rich heritage and culture of this region 
to those visitors interested in historical subjects. Through research, publications, artifacts, 
collections and educational programs, the foundation will contribute in a significant way to the 
economy of the area and to the preservation of its heritage and traditions.

!

GOALS AND OBJECTIVES
The goals that the foundation seeks to accomplish are in six areas. These are:

! ● Exhibits
! ● Education                                                                                                                                                      
! ● Administration                 !! ! ! !                                              !             
! ● Finance ! ! ! ! ! ! ! ! ! !                      
! ● Marketing     ! ! ! ! ! ! ! !                                       
! ● Facilities
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HISTORY OF THE CRISFIELD HERITAGE FOUNDATION
Updated, Jan.-Feb. 2017

! The Crisfield Heritage Foundation (CHF), has a dynamic 
history, one that has progressed and grown to preserve the history 
and culture of the community in which it serves.  The CHF’s 
origins began in 1977 when a group was formed to create a 
museum which would preserve and display the memorabilia, 
speeches and documents of J. Millard Tawes, the 54th governor of 
Maryland and a native son of Crisfield, MD.  

! In June of 1977, this group was incorporated under the 
name J. Millard Tawes Foundation (JMTF), and work began 
towards fulfilling its mission.  Over the next few years, the JMTF 
began realizing that to truly honor the memory of the late 
governor, it needed to expand its vision to encompass preserving 
the heritage of the city that has contributed so much to the entire 
Chesapeake Bay region.

! In 1983, the J. Millard Tawes Museum was constructed on 
the waterfront of Somers Cover Marina and for over 35 years educated countless school 
children, local citizens, tourists and has served as cultural center for Crisfield and the 
surrounding area.

! During the last decade of the 20th century the JMTF took aggressive steps in evolving 
into what is today known as the Crisfield Heritage Foundation.  The organization hired a full-
time executive director, renovated the Tawes Museum to accommodate exhibits telling the 
history of the Chesapeake Bay from it’s geological formation to present day.  In addition to 
these steps, the JMTF decided to take action in saving, restoring and preserving historically 
significant structures and homes that were being lost at an alarming rate.  

! In 1996 the JMTF took a stupendous action by purchasing and restoring the childhood 
home of Governor Tawes - a mansion that was built in the 1880’s.  Two years later they 
acquired the workshop of the world-famous decoy carvers, Lem and Steve Ward.  Over the 
past two decades the Foundation has preserved and maintained these historical attractions 
and used these attractions to educate visitors of all types.

! These significant actions were followed by the acquisition of Jenkins Creek 
Environmental Research Center, 300 acres of marsh that the Foundation renamed the Cedar 
Island Marsh Sanctuary.  Due to the pristine environment, this area is a favorite of science 
teachers who want to immerse their students in the environment.

! The board of directors recognized that the J. Millard Tawes Foundation had become a 
catalyst for propagating a wide range of historic and cultural assets and attractions, and on 
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J. Millard Tawes, 54th Governor 
of MD, native of Crisfield.



April 7, 1999  the organization officially 
changed its name to the Crisfield 
Heritage Foundation.

! In the opening years of the 21st 
century, the CHF continued progressing 
its mission and instituted new programs 
including the prestigious Road Scholar 
program which is a weeklong university 
level educational experience promoting 
lifelong learning.

! In conjunction with these new 
programs, the CHF continued its 
educational programs and preservation 
initiatives, and in 2015, purchased the 
century old historic Port of Crisfield 
Customs House building in downtown Crisfield.  Due to the efforts of the CHF, City of 
Crisfield and private citizens, the Customs House has been sparred of its imminent demise.  
The roof and windows were replaced in 2016 which stopped further deterioration, and a new 
floor is being installed as of February 2017.

! As we look forward to the coming year, the CHF is aggressively working towards not 
only saving our history, but making history as well.

MUSEUMS AND ATTRACTIONS

Tawes Museum
! The Tawes Museum is the central 
hub for the CHF.  Here you will see 
displays and exhibits that introduce, and 
further educate, you to the heritage of 
Crisfield and surrounding areas.  The 
museum shares the story of Chesapeake 
life starting with the first humans to 
inhabit the area over 10,000 years ago to 
the era of when Crisfield was the seafood 
capitol of the world.  The museum is a 
must-see for any visitor to Crisfield.

____________________________________________________________________________________

____________________________________________________________________________________
CHF 2016-17 Executive Report                                         ●                                   Page 7

Participant’s projects from the Road Scholar Wildfowl 
Carving Program Feb. 2017 

J. Millard Tawes Historical Museum



! The Tawes Museum is located in Somers Cove Marina, adjacent to the area that was 
patented in 1663 as “Emmessox” by an original settler, Benjamin Somers.  Incidentally, many 
locals are direct descendants of Benjamin and the other early settlers.  These bloodlines, 
spanning three and a half centuries, is a prime reason Crisfield’s heritage and legacy is so 
fascinating.

! The museum is also the location for the CHF’s gift shop where visitors can purchase 
memorabilia, keepsakes and so much more.  Among the favorite items we offer at the gift shop 
is our line of cookbooks featuring local recipes where anyone can learn the secrets of preparing 
many of our world-famous delicacies.  

! The museum and gift shop is open 7 days a week March through December with a flex 
schedule in our off-season.  

J. Millard Tawes Library
! Something that’s 
clearly apparent when 
visiting Crisfield is the 
name “Tawes” is 
a s s o c i a t e d w i t h 
attractions, businesses 
and many things in and 
around Crisfield.  

! The Tawes family 
has roots here dating 
back to the early 1700’s, 
with family members 
that include legendary 
sea captains, highly 
successful businessmen, 
and other prominent 

citizens.  Though as a whole, 
the Tawes’ have had a genuine love for the town and have contributed time and money to help 
its growth.  One example is Jay Tawes, current Chairman of the CHF.  For decades he has been 
a leader in propagating Crisfield.  The passion for his hometown may very well been instilled 
in him by his grandfather, J. Millard Tawes, the 54th Governor of Maryland.

! The J. Millard Tawes Library is quite interesting for a few different reasons.  One is the 
architectural design.  The home was built in stages beginning around 1887, however, it grew 
steadily in accordance with the town itself.

____________________________________________________________________________________

____________________________________________________________________________________
CHF 2016-17 Executive Report                                         ●                                   Page 8

Governor Tawes Library, Dec. 2016



! Crisfield, just two decades prior to the home’s construction, was just a small farming 
and fishing village but was beginning to transform with the new railroad service that came to 
town accessing Crisfield’s deep port, the abundance of oysters and other natural resources.  If 
a person made wise business decisions and was fiscally responsible, the fortunes they could 
acquire were limitless.  From the 1880’s to the 1920’s dozens of mansions were built in 
Crisfield, as were many extremely large churches.  Another signifier of the town’s prosperity.

! The Tawes Library serves as a symbol for Crisfield’s growth, but is also a reminder to all 
Crisfielders how a small town boy can work hard and fulfill their dreams.  Starting his political 
career as a clerk of court, Millard rose to the top office in the state.  Gov. Tawes also illustrates 
that no matter how successful one becomes, we must always remember our roots.  Even when 
serving as the state’s chief official, he would spend time with friends and family doing what 
Crisfielders do, simply enjoying life.

! In addition to serving as a library, Gov. Tawes’ childhood home is a museum, executive 
office space and a center to entertain guests of CHF.  

Ward Brothers Workshop
! The Ward Brothers, Lem an Steve, are the icons of the wildfowl carving community.  
The brothers were born in 
the last decade of the 19th 
century and carving 
ducks was passed onto 
them by their father.  The 
brothers were born, raised 
and spent their lives  in  
the  Down   Neck  
area of Crisfield.  A trait 
shared by many locals, 
Lem and Steve were 
attuned to nature and 
spent a good portion of 
their lives among the 
duck,   geese    and    other 
wildfowl that  would   rest 
in the marshes and flats that 
are abundant “down the neck.”  
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Ward Brothers Workshop, Dec. 2016



! The Ward Brothers carved decoys for many years, but as mass produced rubber decoys 
became readily available, the brothers transitioned in creating the perfect reproduction of 
wildfowl, introducing coloring and painting methods that have been mimicked every since.

! Lem and Steve lived to enjoy the recognition from being featured in the National 
Geographic magazine in 1964, receiving honorary doctorates in 1972 and countless other 
awards.  Not to bad for two ‘Down Neckers’ who didn’t drive and lived a very simple life. 

! Today, a large state of the art museum bears their name in Salisbury, MD; the Ward 
Museum.  Thousands of visitors per year learn about the legacy of the Ward Brothers through 
the exhibits and programs of the Ward Museum.  In addition to visiting the Ward Museum in 

Salisbury, a greater appreciation for their 
accomplishments will most certainly be gained by 
touring their actual workshop that is maintained 
and operated by the CHF.  

Cedar Island Marsh Sanctuary
! Cedar Island Marsh Sanctuary is wonderland 
for everyone from birdwatchers to marine 
biologists.  There are over 300 acres to explore in the 
sanctuary and is used for everyone from marine 
biology teachers to kayakers.  Cedar Island is a co-

managed  project  shared  between  the  CHF, City of  
      Crisfield and Lower Shore Land Trust. 

Crisfield Customs House
! The Customs House, in downtown 
Crisfield, was the site of the U.S. Postal and 
Eastern District Customs Office in the early 
20th Century.  This building exudes the 
historical ambiance of the Crisfield when the 
the city was the homeport to more sailing 
vessels than anywhere in the United States.  
A restoration project in currently underway.

!

!
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Cedar Island Marsh Sanctuary

Crisfield Customs House



DONORS:

American Legion Post 16    Atkins, Peggy M.
Briddell, Do      Cain, Greg
Carson, Pat      Chelton, Donald
Clough, Beth      Crockett, Doug

Culliney, Michael & Victoria   Deeter, Jon

Dorman, Ladell & Sharon   Dougherty, Bridgette Ann 

Ennis, Gene & Shirley    Green, Kathy

Guyette, Gary      Hall, Jill K.

Hammond, Steven H.    Heck, Carol

Hickson, William C.     Hottel, Richard & Marjorie

Hubart, Brooks & Joan    Johns, Tracey

Kuebler, Dan & Barb    Landmark Insurance

Langford, Fred & Pamela    Lowe, Becky

Manning, Peg & Julian, Brian   Mason, Norman & Edna

Norris, Robert & Sandra    Palmer, Ted & Carole

Paul, Jack & Sonja     Pehan, Terry & Connie

Peterman, Mary Ann & Rick   Petrie, Michael R.

Quillin, Michel      Riggin Phil & Linda

Sheats, P.Lloyd & Sharyn    Shores, Tommy

Stansbury, Henry     Stevens, Cindy

Stewart, Larry      Stuckey, Sue

Tawes, Jay & Debbie    Tawes, John & Jenny

Truitt, Tammy      Turkos, Anne & Grove, Carol

Tyler, Alan      Waterman’s Inn

Worch, Rudolph & Vivian   Yerges, Gale
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Notes:

The complete version of the CHF’s 990 Tax Returns are available on our website.

Please direct all questions and comments to:
! CRISFIELD HERITAGE FOUNDATION
! P O BOX 253
! CRISFIELD, MD 21817

Phone: 410.968.2501

www. CrisfieldHeritage.org

Report compiled by:
Joe Paden
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